MINUTES OF THE NHCOG MEETING
06.13.2024

" remote
e — -

Member/Representative Attendance:

Barkhamsted, Nick Lukiwsky Harwinton, Michael Criss v/ | Roxbury, Patrick Roy
Burlington, Doug Thompson v | Kent, Marty Lindenmayer | Salisbury, Curtis Rand

+ | Canaan, David Barger v | Litchfield, Denise Raap | Sharon, Casey Flanagan

v | Colebrook, Bradley Bremer v | Morris, Tom Weik | Torrington, Elinor Carbone
Cornwall, Gordon Ridgway + | New Hartford, Dan Jerram || Warren, Greg LaCava

V| Goshen, Todd Carusillo v | Norfolk, Matt Riiska v | Washington, Jim Brinton

v | Hartland, Magi Winslow North Canaan, Brian Ohler |«/| Winchester, Todd Arcelaschi

Others in Attendance.

NHCOG Staff: Sarah Better, Kathryn Faraci, Leo Ghio, Rista Malanca, Rob Phillips, Jean Speck; John-
Henry Burke, NHCOG Sustainable CT Fellow.

Guests: Jen Pacacha, CONNDOT; John Field, DEMHS; Meg Haffner, The Kennedy Collective;
Katherine Kiefer, Salisbury BOS; Kristen Lopez, CMSC; Jonathan Costa; Riley Klein; Daniel Davis and
Tim Waldron, Eversource; Inez Ortiz, Sustainable CT.

Call to Order. Chair Dan Jerram called the meeting to order at 1001.

Dan Jerram reported on an email from Kathryn Faraci to confirm all CEOs were in receipt of the draft
Statewide Transportation Improvement Plan. There was consensus that all had received the
documents.

MOTION by Denise Raap/Dave Barger to add an additional item to the agenda under STIP
amendments section as item 7e referencing the NHCOG email notification that shared the
draft 2025-2028 list of Statewide Transportation Improvement Plan project list. Approved
unanimously.

Public Comment: none

The PROMISE Program, Michelle McCabe, CT Main Street Center. Michelle McCabe, Executive
Director, provided an overview of the program which provides support and resources to all

municipalities to strengthen main streets and town centers.
RESOURCE REFERENCE: PROMISE Program overview slide deck

Overview of SustainableCT and introduction of NHCOG’s Summer Fellow, John-Henry Burke.
John-Henry was introduced, and Inez Ortiz from Sustainable CT presented an overview of the
Sustainable CT program.

RESOURCE REFERENCE: Sustainable CT overview slide deck

Report of the Executive Director, Rob Phillips. Rob provided an overview of his monthly report
and updated members on several other activities during the month.
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a. MSW Subcommittee meeting - office staff continue to conduct research.

b. Reviewed the FY22-23 Draft Audit. Discussion.
MOTION by Todd A/Mayor Carbone to accept the FY22-23 audit as submitted. Approved
unanimously.
MOTION by Curtis Rand/Matt Riiska to authorize the Executive Director to proceed with a
Request for Proposals/Qualifications (RFP/RFQ) for independent auditing services. Approved
unanimously.
Rob also provided information on the pre-bid services the Capitol Region Purchasing Council
provides access to for an annual fee of $500. Currently four towns participate in the program -
Barkhamsted, Kent, Torrington and Winchester. It's time to renew their annual subscription - please
reach out to renew or get more information.
RESOURCE REFERENCE: CROG Purchasing Council website

Jean Speck provided a wrap up of the Household Hazardous Waste Day event this past Saturday in
Falls Village. 334 registered, and a total of 273 vehicles were processed. There were some lessons
learned that the staff will look to implement at the October event.

Approval of the FY 2024-2025 NHCOG Annual Budget as recommended by the Executive
Committee. Rista gave an overview of the proposed budget.

MOTION by Elinor Carbone/Greg LaCava to approve the FY2024-2025 NHCOG annual
budget as recommended by the executive committee. Approved unanimously.

Cybersecurity & .gov domain name regional services / Municipal Grant Program (MPG)
update. Jean Speck provided a reminder about Regional Shared Services (RSS) being offered by
NHCOG to leverage the potential spending power of the 21 towns to support cybersecurity best
practices:

1. KnowBe4 email Phishing training - we're partnering with managed IT service provider EBM
to offer KnowBe4 email phishing training and tools to municipalities at a very affordable per-
seat cost;

2. Assistance obtaining a .gov domain name - The Cybersecurity Infrastructure Security
Agency recommends all municipalities include transitioning municipal websites and email to
a top-level .gov domain name as a foundational best practice. Currently 24% of the 21
NHCOG towns utilize a .gov domain name, and NHCOG is available to assist towns with the
process to transition to a .gov domain name.

Please email Jean Speck for more information.

Municipal Grant Program (MGP) update. Kathryn Faraci provided an update on the 5310 and
RITS grant applications submitted by the three providers (Geer, Sullivan Center, NWCTD) and were
awarded approximately $282,000 to continue to support; also requested by the DOT to prioritize
three capital project applications for vans and have recommended all three providers be approved.

Transportation/STIP Amendments.

a. MOTION by Dave Barger/Patrick Roy for project 0472-XXXX, approve appropriation for
Section 5311 Federal Transit Administration funds for the Northwest Transit District for
fixed route, dial-a-ride, and jobs access transit operations. Approved unanimously.

b. MOTION by Patrick Roy/Todd Carusillo for project # 0170-XXXX, move project from
FY2023 to FY 2024. Approved unanimously.
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c. MOTION by Jim Brinton/Todd Arcelaschi for project # 0472-XXXX, move the FY23 Section
5311 funding to FY 2024 for Capital needs including replacement of small buses and
purchase of necessary support equipment. Approved unanimously.

d. MOTION by Matt Riiska/Todd Carusillo for project 0170-XXXX, approve awarded
appropriation of Congressionally Direct Spending to the Northwest Hills Council of
Governments for the Rural Independent Transportation System (RITS) services. Approved
unanimously.

DEMHS update. John Field provided an update on the EPPI exercise - 34 of the 43 Region 5 towns
participated, remarking on the favorable turnout. (16 of the 21 NHCOG towns participated)
RESOURCE REFERENCE: DEMHS Region 5 written report

Administrative Items.
MOTION by Todd Carusillo/Curtis Rand to approve and authorize the Secretary to endorse the
“Statement of Work” for the FY 2024-2025 Regional Service Grant. Approved unanimously.

MOTION by Dave Barger/Todd Carusillo to accept the slate of officers submitted by the
nominating committee: Chair, Dan Jerram; Vice Chair, Mike Criss; Secretary, Patrick Roy;
Treasurer, Tom Weik. Approved unanimously.

MOTION by Dave Barger/Todd Carusillo to create a Bylaws and Policies and Procedures
Review Committee of 5 members to serve annually. Approved unanimously.

MOTION by Jim Brinton/Greg LaCava to appoint Todd Arcelaschi, Todd Carusillo, Dave
Barger, Curtis Rand, Tom Weik to the Bylaws and Policies & Procedures Review Committee.
Approved unanimously.

MOTION by Todd Carusillo/Tom Weik to approve the Meeting Minutes for May 9, 2024 as
corrected, with one correction omitting Dan Jerram as an attendee. Approved unanimously.

MOTION by Todd Carusillo/Jim Brinton to approve the Monthly Financial Statement for April
as submitted. Approved unanimously.

Reviewed various correspondence:

e EPA Clean Heavy-Duty Program - Material from LiveGreenCT - Webinar June 17th 3-4PM -
https://usepa.zoomgov.com/webinar/register/WN [ZE3ZDAZT7-6Uskn3wXICw#/registration

e MOTION by Todd Carusillo/Tom Wiek to provide a Letter of Support for Winsted Health
Center for the creation of Housing and Advanced Makerspace under an application to
the Community Investment Fund. Approved unanimously.

e MOTION by Tom Weik/Dave Barger to send a Letter of Support for the Town of
Salisbury for the creation of 20 affordable housing units at Dresser Woods under an
application to the Small Cities/CDBG grant. Approved unanimously.

e MOTION by Curtis Rand/Matt Riiska to send a Letter of Support for the Town of Sharon
for the creation of 4 affordable rentals managed by the Sharon Housing Trust under an
application to the Small Cities/CDBG grant. Approved unanimously.

e MOTION by Todd Carusillo/Jim Brinton to send a Letter of Support for the Town of
Warren for the creation of 8 affordable housing units at Warren Village under an
application to the Small Cities/CDBG grant. Approved unanimously.
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e Add Torrington letter of support to the agenda. Approved unanimously.
MOTION by Todd Carusillo/Elinor Carbone to add to the agenda consideration of a
letter of support to the Torrington Historical Society for an application for a Community
Investment Funds grant. Approved unanimously.

e MOTION by Elinor Carbone/Todd Carusillo to send a letter of support to the Torrington
Historical Society for funding to construct a History Education Center under an
application for a Community Investment Fund 2030 grant. Approved unanimously.

Open discussion/member advisement for the benefit of the NHCOG board.

e Greg LaCava reported that the town of Warren will forwarding a donation of some ARPA
funds to the NHCOG in the near future.

e Curtis Rand asked for an update on the MDA transition - Dan reported that Mark Daley and
Burt Hunter will be meeting with the executive committee soon; the MSW Transition
Committee met and continues to discuss the dual track options of retaining the Torrington
Transfer Station as a public facility and met with the ownership group of USA Hauling for a
question/answer regarding their services.

e Denise Raap reported that she, Tom Wiek, Greg LaCava, Todd Carusillo are continuing to
work through the merger transition for the four towns, and has been very challenging.

Meeting adjournment. MOTION by Todd Carusillo/Greg LaCava to adjourn meeting at 1148.
Approved unanimously.

Respectfully submitted,

NHCOG staff

Next NHCOG Regular Monthly Meeting - Thursday, July 11, 2024 at 10AM via Zoom
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STATE OF CONNECTICUT
DEPARTMENT OF EMERGENCY SERVICES & PUBLIC PROTECTION

DiviSION OF EMERGENCY MANAGEMENT & HOMELAND SECURITY
REGION 5 OFFICE - WATERBURY

CT DEMSPP-DEMHS Region 5

June 2024 Council of Government (COG) Report

Operations
Statewide Elections Security

CT DEMHS and other State agencies, including Secretary of the State’s Office, continue to work together
to assure safe measures are in place for this year’s election process. As information is compiled, we will
continue to share with our municipalities. Any questions regarding the election/voting process can be
forwarded to the Secretary of the State’s Office for referral. https:/portal.ct.gov/sots

CCM/EM Symposium After-Action Review

CT DEMHS, CT DPH and CCM will be holding an after-action review of the 2024 CCM/DEMHS/DPH
Symposium held in April at Camp Nett. We will review positives and negatives of the event in an effort to
improve future events. If you have any comments and/or suggestions regarding this year’s CCM/EM
Symposium, please forward them to the Region 5 Office and we will share them during the review.

Operation Migrant Welcome

CT State agencies continue to monitor and prepare for any possible influx in migrants to the State of CT.
The planning does include local participation and preparedness efforts. Please feel free to reach out with
any concerns regarding migrants in your municipality.

DEMHS Eversource Preparedness Planning

CT DEMHS and Eversource will be holding their bi-annual meeting this month to review situation status
and plans for the projected weather outlooks. We will review preparation efforts as we move into the highly
anticipated hurricane season.

Planning
Local Emergency Operations Plans (LEOPs)

In accordance with CT State Statute Title 28, Chapter 517, local emergency operation plans (LEOP) are
required to be updated and submitted to the Region 5 Office every two years. All LEOPs are due in 2024.
Please remind your emergency management directors of this requirement. Municipalities may be ineligible
for future grant opportunities without an updated LEOP.

Emergency Management Accreditation Program

CT DEMHS continues the process for reacquiring their accreditation. Their current accreditation will
expire next year, and DEMHS is applying to continue this accreditation. Maintaining accreditation provides
additional opportunities for Federal funding and grants. This review process includes a review of all CT
plans including, the State Response Framework, Continuity of Operations, Long-Term Recovery, etc.

Training/Exercise

Municipal and School Training Opportunities

CT DEMHS Training/Exercise Unit continues to work with local municipalities and school districts,
providing training, performing safety and security assessments and performing exercises. If your
municipality or school district would like to receive training or performance of an exercise, please contact
the Region 5 Office and will work with you to set up the presentation. ct-demhs-training-and-exercise-

bulletin.pdf

55 West Main Street, Suite 300, Box #4, Waterbury, CT 06702
Phone: 203-591-3500 / Fax: 203-591-3529
An Affirmative Action/Equal Employment Opportunity Employer
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2024 Exercise Planning and Preparedness Initiative (EPPI)

The 2024 Exercise Planning and Preparedness Initiative (EPPI)will be held June 12%. In partnership with
the Secretary of the State’s Office, this year’s exercise will focus on election security. This exercise will
assist municipalities in identifying vulnerabilities and address them prior to the 2024 Presidential elections.
Local registrars and town clerks will be included in the local’s command structure to discuss simulated
scenarios aimed to disrupt the security of elections. Region 5 will have 35 out of 43 municipalities
participating in this year’s exercise. Multiple memos have been distributed in preparation for the exercise.
If your point of contact did not receive these emails/memos, please contact the DEMHS Region 5 Office
and we will resend.

Grants

Homeland Security Grant Program (HSGP)

The 2022 HSGP requires cities/towns in Region 5 submit Memorandum of Agreements (MOAs) in order
for the COG receive and implement the Homeland Security Grant Program (HSGP) funds throughout the
Region. If you have did not submit this already, please get your MOAs to the Region 5 Fiduciary,
Northwest Hills Council of Government’s Sarah Better, as soon as possible.

Emergency Management Performance Grant (EMPG)

Following the deadline (March 31,2024) for submitting 2020, 2021, 2022, and 2023 EMPG applications,
DEMHS Grants Unit with the Region 5 staff will work to obtain required documentation to complete the
Grant’s reimbursement process.

Emergency Management Performance Grant (EMPG) 2020 Supplemental — Applications

Following the successful completion and approval of an updated LEOP, the CEO should have received and
applied for the 2020 EMPG. The Region 5 Office will continue to work with the municipal officials to assure
required documentation is received and their $5000 is received as quickly as possible.

Emergency Management Performance Grant (EMPG) Pool Funding

The application deadline has passed for this opportunity. Region 5 had fifteen (15) eligible municipalities
apply for this competitive grant. DEMHS Grants is currently rating the applications and soon advise us of
who will be awarding the Grant. In addition, the COGs will receive additional funding through this Grant
for regional planning initiatives.

Please do not hesitate to contact me at 860-250-2535 of john.field@ct.gov if you should have any
questions or requests.

Respectfully Submitted,

John Field

Regional Coordinator Region 5

Division of Emergency Management/Homeland Security
55 West Main St Suite 300

Waterbury, Ct 06702

25 Sigourney Street, 6! floor, Hartford, CT 06106
Phone: 860.256.0800 / Fax: 860.256.0815
An Affirmative Action/Equal Employment Opportunity Employer
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Advancing Sustainability Through...
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Impact

e 138 CT towns participating (80%)
* 63 towns certified

 More than 3,700 sustainability
actions implemented

e QOver S4 million invested in
community-led projects

 Connected, inclusive, resilient
communities
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Roadmap of Actions





Roadmap of Voluntary Actions

1. Inclusive and equitable
community impacts

2. Thriving local
economies

3. Well-steward land and
natural resources

4. Vibrant and creative
cultural ecosystems

5. Dynamic and resilient
planning

b (5]

Clean and diverse
transportation systems

Renewable and efficient
energy infrastructure and
operations

Inclusive engagement,
communication and
education

Strategic materials
management

10.
11.
12.

13.

@rﬂw@@

Optimal health and
wellness opportunities

Healthy, efficient, and
diverse housing

Effective, compassionate
homelessness prevention

Innovative strategies and
practices
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Well-Stewarded Land and Natural Resources

Action 3.12: Enhance Pollinator Pathways Quick Links

= Provide education to residents and local businesses to WY Bl e bl

Plainville?

improve pollinator habitat and encourage native planting S U e A e g
(Credit: New Canaan Pollinator

(5 p0| ntS) Pathway, New Caanan Land

g Trust)
. . . . Native Plants & Butterfly

= Create native pollinator gardens, upgrade existing Databass
gl CT Botanical Society Native
Plant Guide

Native Plant Nurseries in CT

gardens to be pollinator friendly and educate the public

Alternatives for Invasive Plant

about the importance of pollinators to society (15 points) o Species

How to Raise Monarch

Butterflies

= Pass a Native Pollinator Friendly Community resolution

(20 points)
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Support and Technical Assistance
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MAIN STREET
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Community Match Fund

* Fast, easy, flexible, no deadlines

Save Our Food Scraps! Community Composting in Falls Village
Keep food scraps out of our landfills by expanding on-farm composting for community members at Adamah Farm.

noe

* Anyone with a good idea to improve their

ood & Agri

$6,334

usp
funded of $6,000 USD goal

community

* Crowdfunding doubled by $1-to-$1 matching

grant from Sustainable CT

* Up to $7,500 or $15,000 matching grant

e Coaching and support for project leaders

Small donations from many donors makes a big

* $4 million invested in over 300 community-led

projects statewide

Local Actions. Statewide Impact.
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Inezo@sustainablect.org john-henry.burke@uconn.edu
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Thank You, Sustainable CT Funders

N\/k CONNECTICUT K.)\ Community Foundation
4A\\ GREEN BANK.. \(‘){ of Eastern Connecticut
Supporting Fairfield County’s VALLEY COMMUNITY
Organizing Work - CT Commu_nlty ‘\
g 77 Foundation . S

TOGETHER WE THRIVE FOUNDATION

.Commumty |
Foundatlon @ Hartford Foundation

FOR PUBLIC GIVING
OfGreater New Britain

COMMUNITY
FOUNDATION
of Middlesex County

Philanthropy ¢ Leadership ¢ Legacy

. . HAMPSHIRE COMMONSENSEFLIND
Tremaine Foundation U FOUNDATION

o
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NEW CANAAN
COMMUNITY
FOUNDATION
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ATTACHMENT A

* couu:cncﬁ -
NHCOG MAIN STREET

— Northwest Hills —

Council of Governments Nor‘thwest CT Main Street Promise CENTER
Partnership to Revitalize Our Main Streets with Integrated Solutions and Efforts

Upcoming meetings:

June 13" - COG Policy Board meeting
June 25" @ 10am - Virtual Informational meeting — All Stakeholders & Partners are invited.

https://us02web.zoom.us/j/85876148391?pwd=09JRdLUPbBuUW16H5Hh2nfQSn5Fg5Cu.1

Getting Started - Questionnaire for Chief Elected Official:

1. Who would you like to be the primary point of contact / Project Manager?

2. What “Main Street” or Village Center would you like these efforts to be focused on?

3. Whatis the top 1 or 2 objectives/deliverables you would like to see come from this PROMISE?

4. Isthere any information you would like us to review before we perform a site visit and assessment?

5. Provide any other information, thoughts, concerns or questions you would like us to know.

Next Steps - Schedule & Perform Site Visits and preliminary assessments:

Throughout the months of July & August Northwest Hills Council of Governments (NHCOG) & CT Main Street
Center (CMSC) Staff will conduct walking tours in each community and asset & capacity assessments of that
communities Main Street.

The Project Manager will assist with the following:

e (2) 2-hour tours will be scheduled each day at 10am and 1pm. Please identify your availability (page 2).

e |dentify the Main Street* to be the focus of these efforts.

e |dentify, in addition to NHCOG & CMSC, who you would like to participate in the walking tour.

e Help plan walking tour logistics (Meeting place, parking, businesses we should visit, sites we should see, etc....)

*In rural settings we recognize that some communities may not have a traditional “Main Street.” Rather, they have
a Village Center or an area of Town that functions much like a traditional Main Street would or whose residents
gravitate to a specific community for their shopping, dining, or entertainment needs or, finally, who aspire to build a
village center from the ground up. Forthe purposes of these efforts, any area identified by the community as their
“Main Street” will be eligible for services.
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,* couu:cncu:l -
NHCOG MAIN STREET

— Northwest Hills — CENTER

Council of Governments Northwest CT Main Street Promise
Partnership to Revitalize Our Main Streets with Integrated Solutions and Efforts

Walking Tour & Assessments

Please Identify your availability

10am lpm
Wednesday, July 17, 2024
Friday, July 19, 2024
Monday, July 29, 2024
Tuesday, July 30, 2024
Wednesday, July 31, 2024
Thursday, August 1, 2024
Friday, August 2, 2024
Monday, August 5, 2024
Tuesday, August 6, 2024
Friday, August 9, 2024
Monday, August 12, 2024
Thursday, August 15, 2024
Friday, August 16, 2024






