MINUTES OF THE NHCOG MEETING
02.07.2024

remote

Member/Representative Attendance:

+ | Barkhamsted, Nick Lukiwsky Harwinton, Michael Criss v/ | Roxbury, Patrick Roy

+ | Burlington, Doug Thompson + | Kent, Marty Lindenmayer v | Salisbury, Curtis Rand

v | Canaan, David Barger v | Litchfield, Denise Raap v/ | Sharon, Casey Flanagan

v/ | Colebrook, Bradley Bremer v | Morris, Tom Weik v | Torrington, Elinor Carbone
v | Cornwall, Gordon Ridgway v | New Hartford, Dan Jerram v | Warren, Greg LaCava

v | Goshen, Todd Carusillo v | Norfolk, Matt Riiska Washington, Jim Brinton

v | Hartland, Magi Winslow +" | North Canaan, Brian Ohler v | Winchester, Todd Arcelaschi

Others in Attendance:

NHCOG Staff: Sarah Better, Kathryn Faraci, Leo Ghio, Rista Malanca, Rob Phillips, Jean Speck.

Guests: Craig Babowicz, Bill Champagne, Kevin Tedesco - CONNDOT; Craig Whiting, North Canaan BoS;
Emily Armstrong - Rep. Hayes’ office; John Field, DEMHS; John Wardzala, Meg Haffner - The Kennedy
Collective; Cathy Awwad - Northwest Regional Workforce Investment Board.

Call to Order: called the meeting to order at 1001.

Public Comment:

Report of Executive Director:
ED Activity Log - December

Legislative Breakfast Recap — we had an excellent turnout with
5th Thursday Land Use Training Zoom - February 29t

Road Supervisors Meeting — February 13th

R5 REPT Full Board Meeting - February 26t

Last Full Remote NHCOG Meeting — March 14t

FY23 Year End Audit Completion

CEDS Timeline

Connect your Municipality to the CEN Network Through a Free Fiber Build Which Utilizes ARPA
Funds: Paul and Wendy from Connecticut Education Network (CEN) presented an overview on the services
provided by CEN. Also provided information about their upcoming CEN Member Conference

RESOURCE REFERENCES: click to open slide deck presented at meeting.

MSW Subcommittee Update: Dan Jerram gave an update on the first meeting of the new subcommittee;
discussion about next steps and the future beyond 2027 when MIRA dissolves. Rob Phillips reported that
he investigated and confirmed with OPM that funding through the RSG.

MOTION by Todd/Matt to authorize the executive director to send a non-binding letter of intent
expressing interest in the Torrington Transfer Station and requesting any existing environmental
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https://web.cvent.com/event/9154698d-b763-4aa9-a7b6-3bb7041c53bb/summary

data associated with the site, passed unanimously.

MOTION by Todd/Matt to authorize the executive director retain counsel to investigate drafting an
ordinance, based on CGS 7-273, to create a regional resource recovery authority, passed
unanimously.

DEMHS Update: John Field provided an update on LEOPs, Operation Migrant, reported that CERT grants are
in the process of being increased.

Update from the Northwest Regional Workforce Investment Board (NRWIB): Catherine Awwad
presented an overview of their organization and services they provide.
RESOURCE REFERENCES: click to open slide deck presented at meeting.

Transportation Planning:

MOTION by Denise Raap/Curtis Rand to approve STIP Amendments - New Projects to provide funding
for Replacement of the Route 47 retaining wall between Moody Bridge Road E and School Street in
Washington, and construction of additional retaining walls to facilitate widening of Route 47 to standard,
replacing guiderail and minor roadway realignment. Approved unanimously

Administrative Items:

a) MOTION by Todd Carusillo/Patrick Roy to approve the amended 2024 NHCOG
Regional Legislative Priorities, approved unanimously.

b) MOTION by Tom/Patrick to approve NHCOG Local Dues for FY 24-25,

c) MOTION by Todd Carusillo /Dave Barger to approve the Regular Meeting
Minutes for the January 11, 2024, unanimously approved, 1 abstention.

d) MOTION by Curtis Rand/Todd Carusillo to approve the Financial Statements for
December, approved unanimously.

Open Discussion and Advisement for the Benefit of the NHCOG Membership:

Meeting adjourned at Doug/Denise @ 1136

Respectfully submitted,

NHCOG staff
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Where Connectivity Builds Community A






CEN®

 About CEN
* CEN Connect
e Q&A

ctedunet.net/cen-connect





CEN®
ABOUT CEN CONNECT

Nashua {

Established in 2000

Governed by the CET (https://ct.gov/ctedtech)

State owned cyber infrastructure, managed by UConn
Main office in Hartford, CT

Open-Access Middle Mile Network

Nation’s first all optical network to connect every K-12
district (2005)

One of ~ 40 ‘Research & Education Networks’ nationally
(https://www.thequilt.net/)

Top 10 in the country for network connectivity to CAls
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REGIONAL RESEARCH AND EDUCATION NETWORKS IN THE UNITED
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SERVICE OVERVIEW

@
Y

@ Network

Internet/ Internet2, Dedicated Internet Access, Advanced
L2/3 services, DNS Hosting, Video Conferencing

@7 Security

CIPA Filtering (free), DDoS Mitigation (free), Managed &
vFirewall, DNS Firewall (free), Student Safety

> Cloud

AWS-DC, Google-CP, Microsoft-ER, Oracle-OCl, Peering / IXP,
Rapid Private Interconnect

@((f Community

Advisory Councils, Member Conference, Workshops, briefings,
Research Support, 24x7NOC

ctedunet.net/cen-connect
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CEN VALUE

S30+ Million

CE
cO

NECT

CEN ANNUAL COST AVOIDANCE

e $750,000 CIPA Filtering Licensing

* $6.6 Million for Internet services to all members compared to NY, MA, RI

« $22 Million in DDoS Mitigations (vs. commercial alternatives. Does not

calculate learning or labor hours saved.)

Rate data source):

Annual Cost

CcT $3,017,146.80

CT with NY pricing $7,178,438.04
CT with MA pricing $5,691,724.65
CT with Rl pricing $3,589,680.84

ctedunet.net/cen-connect

Annual Cost Difference

$4,161,291.24
$2,674,577.85
$572,534.04

K-12 Calculated cost savings of Internet against pricing in border states (E-

PercentIncrease

137.92%
88.65%
18.98%





L

CE
WHY CEN? cONNECT

STAKEHOLDERS CEN operates in a cost recovery model and is R Nashus
not dedicated to delivering Value to community 1 X
STOCKHOLDERS anchorinstitutions. Partnership, not profit,
motivation.
SCALE Over 680 Member Organizations Connected, ™
connectionsin every municipality. P SR ol
CAPACITY Enables 4-10X capacity over typical ISPs with
dedicated internet access to each member.
EXPERIENCE 20+ years of delivering high quality broadband
services to thousands of community anchor i
institutionsand closing the digital divide. aw York i
ADVISORY Over 80 IT leaders directly engaged to guide CEN
COUNCILS services and engagement activities

MISSION DRIVEN <> MEMBER FOCUSED





®
DIA BUNDLE FEATURES |:I|::|E N%CT

Category Feature CEN DIA Bundle Competition
Dual Connected, East-West Fiber Paths Included SSSS
VA LU E Managed Router Included )
Ability to burst to line speed Included SS
° N ew b un d Ie at Cloud Access to AWS, MER, GCP, OCI Included SSSSS
. . Ultra-Low Latency (>20ms) Included SS
the direction of Fiber Circuit Performance
the mem bershi / No Oversubscription (1:1 ratio) Included
. p Dedicated Bandwidth Included
adVISory CounCIIS IPv4 subnets (/29) Included
. e IPv6 subnets (/48) Included
e 5-year pricing for
1G b d b DNS Hosting Included SS
pS ana above DDoS detection, mitigation, protection & reporting Included SSSSS
° Com pa re apples Security CIPA Web Filtering Included SSS
DNS Firewall Included SS
to apples —
Member Trainings & Annual Conference Included Not offered
Community Collaboration
° Tea m a p p roac h to Consortium Contract Pricing Included Not offered
H 24x7%365 Proactive Monitorin Included
value comparison | Management & i IV T - S
Monitoring No data caps or charges for overages Included Not offered






PROGRAM OVERVIEW

CEN®
CONNECT

Next Generation
Infrastructure (NGI)

Upgrade of CEN Infrastructure

400G Network in 2026 .

650+ Member Organizations .
Benefit; 1.9M CT Citizens

4-40x capacityincrease

Essential cybersecurity .
protectionsincluded

Bandwidth stability for 10 years

Expansion to more CAls

Municipalities, Libraries, $10M Community WiFi
Charter Schools Grant Program

Free fiber builds .
160 Eligible Organizations .

Primary or Resilient (Backup)
Internet; Improved security

Dedicated Internet with better
value proposition .

Limited time offer .

Expansion of public WiFi

For communitiesin need

Encouraging partnerships
between municipalities,
schools, libraries, etc.

Promoting sustainability
Expanding ‘eduroam’

Grant guidance coming soon

CT CGA PA 22-118 as Amended by PA 22-146 Authorized $73.9M

Program Submitted to US Treasury September 2022; approved late September2023

ctedunet.net/cen-connect





CEN@®

CONNECTING CT’s COMMUNITIES INITIATIVE CONNECT
Overview Info / Benefits
* 91 Municipalities * Removes Barriers to Entry
* 6 COGS e Ensures Broadband Equity

e 63 Libraries
e 13 Charter School Districts

Dedicated Internet Access
24x7 Proactive NOC
Better Security

Cloud Friendly Consortia Agreements

Funds directly to CEN to get you
connected, easy, streamlined

ctedunet.net/cen-connect





CONNECTING CT’s COMMUNITIES INITIATIVE

e Burlington Town Hall

e Canaan(Falls Village) Town Hall
* Cornwall Town Hall

* Cornwall Free Library

e Hartland Town Hall

* Hartland PublicLibrary

* Kent Town Hall

 New Hartford Town Hall

* New Hartford Bakerville Library
* North Canaan Town Hall

* Currently connected through PSDN

Roxbury Town Hall*
Sharon Town Hall
Torrington City Hall*
Torrington Library
Warren Town Hall
Warren Public Library
Washington Town Hall*
Winchester Town Hall*

ctedunet.net/cen-connect

CEN®
cO

NECT






CEN®
MUNICIPALITIES, LIBRARIES, CHARTER SCHOOLS CONNECT

Investments Member Cost Example

Fiber IRU Bandwidth Fiber Total

Tier Maintenance Monthly Cost

Build

CEN Invests $90,000 25 Mbps— 1 Gbps Tiers S35/month S158/month!
to connect your
Institution to the 25 Mbps = $123/month

network backbone

ctedunet.net/cen-connect





READY, SET, CONNECT!

e 0
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CEN@®
CONNECT

&
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Contact Us

A

Sign an Agreement Get Connected

ctedunet.net/cen-connect

Experience the
CEN Community!





Q&A
Charter Schools Libraries Municipalities
Contact: Contact: Contact:

.

Paul Tarsa Rachael Collard Wendy Rego
860.622.4573 860.622.4588 860.622.4572

paul.tarsa@uconn.edu rachael.collard@uconn.edu  wendy.rego@uconn.edu

ctedunet.net/cen-connect

CE o.g’
CONNECT

Program Interest
Form:
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Northwest Regional
Workforce
Investment Board

PRESENTED BY:
CATHERINE AWWAD, PRESIDENT & CEO c

GENNY FONSECA, CHIEF OPERATING OFFICER
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NORTHWEST REGIONAL
WORKFORCE INVESTMENT BOARD

ORGANIZATIONAL
CHART

CATHERINE AWWAD

PRESIDENT & CEOC

SUSAN MER O e e

CH

ANA GONCALVES

Amy Fellows h h
y ‘ Nina Lombardi

Jim Amis

Jeffrey Lynes

Mike Visovsky
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Abdul Jalil Shabazz

Johnathon Thompson
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Employer Job Seeker

Services Services
* On-the-Job Training * Job Fairs
* Business Services Team *Career Readiness
Workshops

* Recruiting Events "y
5 *Resume Writing

* Individual Training
Accounts for a variety of
sector trainings.






Federal, State and Local Funding

Federal State Local

« WIOA -Jobs First -Various Municipal Funds
* Community Project - CT Youth

 EPA Brownfield -Career ConneCT

-Project Longevity
- CT Adult and Disabled Service

Ticket to Work Employment Network
Social Security Administration





CareerConneCT

*Green Jobs: Energy Efficiency Program, Environmental
Remediation and CDL Licensing

* Manufacturing
Healthcare:

*Information Technology

I:tg[]U ‘ CAREERCONNECT





Job Seeker

S .
Distinct Users Total Services
vity/Description

004 - Self Service Information On Training Providers, Perform s

32 36
261 382
82 102
8 8
980 1,333
5 5

11 11
oiwonanp : :
s ohsemehjpacmenas,

U3 5 EISTaUoT UUrEdtn [DVUP]

108 -JVSG G | Follow-up (DVOP)
109 - JVSG Case Management Follow-up (DVOP)

211 Referred To WiOA sl 56
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NEXT GENERATION
SECTOR PARTNERSHIPS

=/ . .
Next Generation Sector Partnerships

Sector Partnership

Manufacturing

Healthcare =) s %

Funded by EDA Good Jobs Challenge : $4.2M S

O&G Industries leading the launch of new RSP
AEC-
Architecture Engineering & Construction






Keep in touch!

Yy r@ n Linked )

@nrwib @nrwib_ct facebook.com/nrwib  linkedin.com/company/nrwib

Catherine Awwad, President & CEO
catherine.awwad@nrwib.org | 203-574-6971 ext. 426

Genny Fonseca, Chief Operating Officer
genny.fonseca@nrwib.org | 203-574-6971 ext. 432

WWW.NRWIB.ORG
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