
 

 
 
 
 
 

Me m b e r/ Re p re se n ta tive  Atte nd ance : 
  

☐ Ba rkham ste d , Nick Lukiwsky √ REMO TE - Harw in to n , 
Michae l Criss  √ REMO TE - Ro xb ury, Patrick 

Roy 

√ Burling to n , Doug  Thomp son √ Ke n t , Marty Lind enmaye r √ 
REMO TE - Sa lisb ury, Curtis 
Rand  

√ REMO TE - Ca naan , David  
Barg e r √ Litchfie ld , Denise  Raap   √ REMO TE - Sha ro n , Casey 

Flanag an 

√ Co le b ro o k, Brad ley Bre mer √ Mo rris, To m Weik √ REMO TE - To rring to n , Elinor 
Carb one  

☐ Co rn w a ll, Gord on Rid g way  √ 
REMO TE - Ne w  Hartfo rd , 
Dan Je rram  √ 

REMO TE - Warre n , Gre g  
LaCava 

√ Go she n , Tod d  Carusillo   √ No rfo lk, Matt Riiska ☐ Wash ing to n , J im Brinton  

☒ 
REMO TE - Hart land , Mag i 
Winslow √ REMO TE - No rth  Ca naan , 

Brian O hle r √ Winche ste r, Tod d  Arce laschi 

 
O the rs in  Atte nd ance :  
NHCO G Staff: Rob  Phillip s, Rista Malanca, Sarah Be tte r. REMO TE - Kathryn Faraci and  Le o Ghio .  
O the rs: Paul Harring ton - Town Manag e r, Winste d , Je nnine  Lup o - Cong re sswoman Haye s’ Dire ctor, 
Je n Pacacha – CT DO T, Tim Wald ron – Eve rsource , Kathe rine  Ke ife r – Salisb ury BO S, Ale c Lind e n – 
Lake ville  Journal, Julia Jag g e r – Gree nwood s Counse ling , Jane  Hall, Cornwall 
 
Ca ll to  O rd e r:  Chairman Je rram called  the  me e ting  to  ord e r at 10:00AM    
 
Pub lic Co m m e nt: Je nnine  Lup o g ave  an up d ate  on Cong re sswoman Haye s’ office , he r 
unp re ce d e nted  4th te rm re -e lection and  he r ap pointme nt on the  Committe e s for Ag riculture  as we ll 
as the  Committee  on Ed ucation and  Workforce . Also  me ntione d  the  Cong re ssional Art Challe nge , 
d istrict inte rnship s availab le  and  he r non-sup p ort for the  re ce nt Continuing  Re solution at the  fed e ral 
le ve l d ue  to  lack of fund ing  in some  ke y are as. The y are  availab le  for any assistance  you may re que st 
includ ing  p assp orts, g rant fund ing  and  le tte rs of sup p ort.  
 
Re p o rt  o f Exe cu tive  Dire cto r: Mr. Phillip s re fe re nced  his monthly re p ort for me e ting s and  o the r 
activitie s of the  Exe cutive  Dire ctor since  the  last b oard  mee ting . In ad d ition, he  p rovid e d  the  
fo llowing  up d ate s: 

- The  FY24 Aud it is d e laye d  d ue  to  illne ss in the  Aud itor’s office . Exp e ct a d raft re p ort b e fore  
the  e nd  of March. 

- NHCO G has starte d  the  hiring  p roce ss for the  Grant Financial Manag e r. The  se le cted  
cand id ate  was hig hly q ualifie d  and  p osse sse s a CPA, which was ab ove  and  b e yond  what we  
we re  exp ecting  in the  recruitme nt p roce ss. I am ve ry e xcited  for this ad d ition to  our te am. 

- PWEC q uarte rly me e ting  was he ld  the  d ay b e fore  this mee ting . Many ite ms we re  d iscussed  
includ ing  road way cond ition software , O SHA insp e ctions/aud its, new rate s TBD, b id d ing  on 
p rod ucts such as road  salt and  cap ital imp roveme nt p lanning  for asse t manag e me nt. 

- The  2025 Annual Le g islative  Bre akfast was re sched uled  to  Wed ne sd ay, March 19th at the  
NHCO G office . 

 
Doug  Thomp son comme nte d  that it is a g ood  thing  to  have  a CPA/Accounting  p rofe ssional to  
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manag e  g rants. O the rwise , thing s can ge t awry q uickly. 
 
Mike  Criss comme nte d  that the re  ne ed s to  b e  training  and  mainte nance  re q uire me nts and  o the r 
manag e me nt for PWEC town use rs as our asse ts are  starting  to  b e  ab used  and  ne g le cte d  late ly. He  
would  like  to  se e  training  and  q ualifications b e fore  a use r is allowed  acce ss to  the  asse t. He  would  
also  like  to  see  a Cap ital Plan on asse t life time  and  re p laceme nt and  offe red  Harwinton’s p lan to  
assist. 
 
Dan Je rram asked  ab out the  asse ts that may b e  the  le ast use d  and  the  re ad ie st to  b e  auctione d  off. 
Mr. Phillip s me ntioned  Asp halt Hot Boxe s and  Hay Blowe rs. Je rram also  me ntione d  the  catch b asis 
cle ane rs b e cause  the re  is le ss sand  use  in our reg ion the se  d ays. 
 
Dan also  mad e  comme nts on how the  CAMA/GIS g rant should  b e  allocate d  pe r town, sp e cifically 
that town who have  not trad itionally invested  in the ir d ata should  not b e  re ward ed  vs those  who 
have . It should  b e  similar to  the  COG me mb e r d ue s as the y are  b ase d  up on p op ulation. Mr. Phillip s 
state d  he  would  take  that into  consid e ration and  review the  g rant re q uire me nts along  with a q uick 
history and  p rop osed  time line  on whe re  it stand s with the  RFQ  p rocess (all CO Gs statewid e  in one  
g roup ) and  the  p e nd ing  workp lan that it ne ed s to  b e  sub mitte d  to  the  state  GIS office  b e fore  April. 

 
Le g isla tive  Co m m itte e  Up d a te : Mike  Criss would  like  more  towns to  p articip ate  in the  le g islative  
p roce ss. O nly ab out one  or two have  to  d ate . This is a ve ry long  and  frustrating  se ssion this year. Mr. 
Philip s stated  that the re  we re  ap p roximate ly 4,000 b ills introd uced  this se ssion. Mr. Criss state d  that 
committe e s are  just p ushing  b ills throug h and  not re ad ing  the m and  re lying  on the  le g islators that 
p rop ose d  or sup p orte d  the m. He  also  stated  that the re  are  a lo t of b ills that are  g oing  to  cost towns 
hund red s of thousand s of d ollars in reve nue  loss and  unfund e d  mand ate s. De tails of se ve ral b ills 
we re  the n outline d  such as re strictions on child  d ay camp s and  re q uire  towns to  p ay for some  staff, 
afford ab le  housing  b ills and  red ire ction on d iscre tionary fund ing  away from small towns, b an on 
municip al e mp loye es se rving  on committee s, p ayme nts for multip le  ge ne rations, p e nsion offse ts 
and  PTO  mand ate s without co lle ctive  b arg aining , e liminating  PILO T fund ing , p olice  and  fire  
p e nsions to  b e  p rovid ed  b y towns via MERS, PTSD re q uire me nt e xp ansion, p rohib ition on zoning  
from re q uiring  off stree t p arking , allowing  re lig ious org anizations to  house  a se p arate  class of 
citize ns inste ad  of p rovid ing  me ntal he alth se rvice s, d isab led  d e finitions and  p ayme nts throug h 
surviving  family me mb ers and  it’s imp act on local p rop e rty tax re ve nue , MV tax d e p re ciation 
chang e s and  o the r Fire  Fig hte r he alth b ills. 
 
Se ve ral me mb e rs d iscusse d  some  of the se  b ills b e ing  tracked  and  thanke d  Mike  for his e fforts in the  
le g islative  p rocess. 
 
Doug  Thomp son asked  for a top  10 list o f most imp ortant b ills to  our re g ion. Mike  Criss said  he  
could  p rovid e  that. 
 
Mr. Phillip s was aske d  to p rovid e  a summary of towns who have  exe rcised  the  rece nt op tion to  tax 
MVs at 90% inste ad  of 85% Fair Marke t Value  in the  minute s b ased  up on a p oll of me mb e rs. The  
re sults are  b e low: 
 
Municip alitie s imp le menting  the  alte rnative  d ep re ciation sched ule  – 12 CEO s re sp ond ing  /  18 of 21 
NHCO G CEO s atte nd ing  the  mee ting : 

- Harwinton 
- Torring ton 
- Sharon 



 

- Hartland  
- Salisb ury – like ly e nd  of month 
- Cornwall 
- Ne w Hartford  
- Burling ton 
- Winste d  
- Ke nt 
- Norfolk 
- Litchfie ld  – p lanning  to  d o  it 

 
Ho use ho ld  Haza rd ous Waste  (HHW) RFP Re su lts: Mr. Phillip s p rovid ed  an ove rview of the  RFP 
re sp onse  (3 b id d e rs) and  the  cost d iffe re nce  b e twee n the m all as e stimate d  b y using  the  last HHW 
colle ction e ve nt in fall o f 2024. He  also  p rovid ed  a re comme nd ation to  se le ct the  lowe st b id d e r and  
that he  had  a g ood  re fe rral from the  Exe cutive  Dire ctor of the  Housatonic Re source s Re cove ry 
Authority (HRRA). 
 
De nise  Rap p  re q ue sted  a chang e  to  how the  ind ivid ual towns are  invoiced ; spe cifically chang ing  to  
a p e r unit b asis and  not p e r vehicle . Mr. Phillip s would  che ck on how othe rs b re ak the se  e ve nts up . 
Also , the re  was a comme nt from Tom We ik re g ard ing  ed ucation on how towns colle ct ce rtain HHW 
all ye ar round  and  Mr. Phillip s state d  that if the  Gove rnor’s p rop ose d  b ud g e t p asse s with the  
d ed icate d  MSW coord inator p osition, that would  b e  a g re at op p ortunity to  focus on e d ucation in the  
re g ion and  e nhance  the  p roce ss.  
 
MOTION (Rand ) and  2 nd  (Tho m p so n) and  ap p ro ve d  unan im o usly to  au tho rize  the  Exe cu tive  
Dire cto r to  e n te r in to  a  2 -ye ar ag re e m e n t w ith  MXI fo r HHW co lle ction  se rvice s fo r p art icip ating  
tow ns th roug h  2 0 2 5  and  2 0 2 6 . 
 
Eco no m ic De ve lo p m e n t Up d a te : Rista p rovid e d  various up d ate s includ ing  CT Main St and  the  
PRO MISE p rog ram Phase  2 ed ucation se rie s and  visioning  p roce ss. 
 
Mike  Criss aske d  ab out the  Façad e  Imp rove me nt g rants that may b e  availab le  and  whe re  that may 
stand  and  if STEAP would  sup p ort. Rista re sp ond ed  with a ge ne ral ne ed  to  find  g rant fund ing  
source s and  that STEAP no long e r allows this type  of work as an e lig ib le  activity und e r that g rant. 
 
Doug  Thomp son asked  ab out the  d e tails and  d id  fully sup p ort this e xpend iture . A q ue stion was 
raised  ab out whe re  it come s from. Rista re sp ond e d  that it was p art of an ap p roximate ly $11,000 
re maining  b alance  for this work as ap p roved  in the  age ncy b ud ge t. 
     
MOTION (Carusillo ) and  2 nd  (Riiska) and  ap p ro ve d  the  Phase  2  NW CT PROMISE Pro g ram . 
(Tho m p son) op p ose d . 
 
Transp o rta tio n  Plann ing :  Kathryn Faraci up d ate d  the  g roup  on TRIP status – 10 p ro je cts (~$10M 
to tal) came  from our re g ion out of the  to tal of 18 statewid e . Award s are  exp e cte d  in June . She  also  
me ntione d  the  Community Conne ctivity Grant ap p lication p e riod  is now op e n. De ad line  May 21st. 
100% state  fund e d . Ap p roximate ly $100-$800M p roje ct size s. Highe r amounts would  b e  p aid  b y the  
municip ality ove r $800M. The  Transit Analysis Stud y is und e rway and  p ub lic inp ut se ssions are  
coming  soon. 
 
Me mb e rs q ue stione d  the  p rop osed  STIP Ame nd me nt and  lack of d e tail in it; it was ultimate ly tab led  
for furthe r information and  d iscussion. 



 

 
MOTION (Criss) and  2 nd  (Carusillo ) and  ap p rove d  unan im ously to  tab le  the  STIP am e nd m e nt fo r 
m o re  in fo rm ation  and  p re se ntation  fro m  DOT w ith  re g ard  to  w hat a re  the  chang e s, fund ing  
am o unts and  ho w  it  re la te s to  NHCOG re g ion . 
 
DEMHS Up d a te : John Fie ld  was not p re se nt, and  no  re p ort was sub mitte d .   
 
NHMP Up d a te : NHMP g rant ap p lication was sub mitted . FEMA has p ulle d  b ack the  NO GA 
te mp orarily to  se arch for “trig g e r word s”. DEMHS d oe s not exp e ct any chang e s to  fund ing  le ve ls or 
d e lays in award ing . 
 
Re g iona l O p io id  Re sp o nse  Fund  (RO RF) and  Lo ca l Succe ss Sto ry: Julia Jag g e r, o f Gree nwood s 
Counse ling , p rovid e d  an up d ate  on the  RO RF succe ss and  shared  a story of a local ve te ran who 
p articularly b e ne fitted  from the  municip ally p oole d  re source s and  NHCO G manag e me nt of the  
RO RF in re sp onse  to  the  National O p ioid  Se ttleme nt. 
 
Ad m in istra t ive  Ite m s:   

a) FY2 5 -2 6  PWEC Re n ta l Ra te s - Tab le d  
b) FY2 5 -2 6  Re co m m e nd e d  NHCO G Me m b e r Due s - Tab le d  
c) MOTION (We ik) and  2 nd  (Raap ) to  ap p ro ve  the  Re g ula r Me e ting  Minute s fo r 

the  Fe b ruary 6 th, 2 0 2 5 , ap p rove d  unanimously with one  corre ction: Pag e  2, 2nd 
p arag rap h should  b e  “Barkhamste d” not “Torring ton”. 

d) MOTION (Thom p son) and  2 nd (Raap ) to  ap p ro ve  the  Financia l Sta te m e n ts fo r 
J anuary, approved unanimously. 

e) Co rre sp ond e nce  – Le tte rs of Sup p ort for Torring ton (3 Municip al Brownfie ld s 
Grants) and  Burling ton (STEAP Grant) MOTION (Criss) and  2 nd (Rand ) to  
ap p ro ve  the  le tte rs as w ritte n . 

 
Ad jo urnm e n t: The  mee ting  was ad journed  at 11:51AM. MOTION (Criss) and  2 nd  (LaCava) and  
ap p roved  unanimously. 
 
Re sp ectfully sub mitte d ,  
 
NHCOG staff 
 


